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ContentS

letteR 
FRom the  
ChAiRmAn 
& mAnAging 
DiReCtoR           

We would like to thank our fellow Directors, 

Senior Management Team and all of our 

employees for a very strong effort in a 

difficult economic environment. Although 

we did experience a reduction in earnings 

from the previous financial year, there were 

many exceptional performances and some 

accomplishments that make us a very 

strong company.

In summary, total turnover was $280 million, 

an increase of $10 million or 3.6% from the 

prior year. This growth was purely organic 

and the eleventh time out of ARA’s twelve 

years of business that the turnover was 

higher than the previous year. EBITDA 

(earnings before interest, taxes, depreciation 

and amortisation) was $8.8 million,  

a reduction of $3.2 million from the prior 

year. This is only the third time in the 

twelve year history of ARA that earnings 

were less than the previous year. Total 

Comprehensive Income was $3.9 million 

in the current financial year compared 

to $6.4 million in financial year 2012.

Despite the decline in earnings there are 

several good things to take away from financial 

year 2013. Offsetting a decline in profits at the 

fire protection business in Queensland of $4.2 

million, was an increase in profits of $1 million 

throughout the rest of the ARA Group. There 

were significant increases in organic growth 

in sales and profits in the Security Division, 

the Mechanical Division and the Electrical 

Division’s high voltage business.

the other very good news of the year 
just ended was the collective management 
of working capital. 

The long term debt of ARA was reduced by 

$4.7 million whilst the cash balance increased 

by $1.5 million. Net debt (cash less interest 

bearing loans) at 30 June 2013 was $4.6 

million, a reduction of $6.2 million of net debt 

from 30 June 2012. Shareholders’ equitywas 

$53.7 million at 30 June 2013. Consequently, 

ARA’s net debt was only 7% of the capital 

structure (net debt as a percentage of net 

debt plus shareholders’ equity). All this was 

accomplished and $0.16 per share was paid 

as fully franked dividends during the 

financial year.
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‘‘

edward federman 

Managing Director  
ARA Group Pty Ltd

Leo Browne

Chairman of the Board of Directors 
ARA Group Pty Ltd

Operationally, there were other very 

positive events. Backlog increased 9% 

to $130.4 million at 30 June 2013 from 

$119.8 million one year ago. Several 

major service contracts were renewed 

by significant customers for periods 

of three to five years. 

ARA has continued to bring innovative ideas 

to our customers. We have introduced a new 

and safer way to move cash from place to 

place. We have also introduced a new form 

of fire prevention. Both of these systems are 

actively used in Europe and in both cases, 

they were the first to be used in Australia.

we have begun a process of rebranding 
the ara group with a new logo. 
we think that it will be easier for people 
who do not know ara to understand 
the services that we provide.

We have made a commitment to our 

shareholders that we will really focus 

on improving our operating margins  

in 2014. We have also committed that 

we will not have a business unit lose  

money in the new year. 

Finally, we are maintaining our mantra to 

“Focus on what we are good  
at and avoid distractions.”  
The business environment remains 

challenging, so we have to provide better 

service to our customers than  

our competitors.

We are maintaining our mantra to focus 
on what we are good at and avoid distractions. 
The business environment remains challenging, 
so we have to provide better service to our 
customers than our competitors.



ARA GROUP8

S
E

C
T

IO
N

 1

02



9ANNUAL REPORT 2013

FinAnCiAl YeAR 
highlightS



ARA GROUP10

our focus at ARA is to listen  
closely to our customers,  
understand their true needs 
and build trust through 
relationships and great  
customer service. 
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Security Fire

RenewAl oF mAjoR 
SeRviCe ContRACtS

ArA Security renewed itS 
nAtionwide electronic Security 
Service contrActS with 2 mAjor 
FinAnciAl inStitutionS.

ARA’s customers have seen the value in Clarafy, ARA’s service delivery system. 

Clarafy provides a web based portal for our customers to view the inspection,  

testing and repair work done on their assets. 

the Fire diviSion renewed An 
inSpection And teSting contrAct 
with one oF AuStrAliA’S lArgeSt 
reAl eStAte operAtorS.
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ARA has grown consistently since 2001. 

Our annual turnover has increased each 

year from the previous year except on 

one occasion. We have made no major 

acquisitions during the last three years,  

yet we have experienced 42% organic 

growth since 2010. Much of our growth has 

been fueled by our high voltage & security 

businesses, while the rest of ARA’s services 

continue to gain market share.

product
install  
service
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Above 
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ARA continues to achieve its history 

of strong earnings. Management is focused 

on improving operating margins in 2014.
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In 2013, our security division grew its 

revenue by 27% from the previous financial 

year. ARA Security has started a new vertical 

business performing frontline maintenance 

of ATMs, which is expected to continue 

to drive growth in 2014.

Transelect, our high voltage electrical 

company, grew its revenue by 53% 

from the previous financial year. 

Growth is coming from energy providers 

outsourcing service and repairs to 

contractors such as Transelect.

gRowth 
DRiveRS

FAr leFt:  
high voltAge 
ABove: 
AcceSS control
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StRong woRking 
CApitAl mAnAgement

millionS oF dollArS 2012 2013

Profit before income tax  

and acquisition expenses

8 .7 5 . 9

Plus net interest expense 1 . 2 0 . 9

Plus depreciation 2 .1 2 .0

EBITDA 12.0 8.8

Operating cash

(from statement of cash flows)

11.7 12.2

Plus net interest expense 1.2 0.9

Plus income tax paid 2.9 1.7

Operating cash flow 15.8 14.8

OpErATIng CAsh FlOw  

As A % OF EBITDA

132% 168%

operAting cASh Flow 
AS A % oF eBitdA

From 2012

to 2013

132%

168%

We continue to work very hard to turn 

our earnings into cash flow. We have 

achieved this goal in a significant way 

during the past two years. As seen in the 

table, we converted 168% of our EBITDA 

in 2013 into cash (132% in 2012).
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03 ARA oveRview
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68  18  14
productinstallService

heAlthcAre

energy

ouR DiviSionS  
SeRviCe mAnY  
inDuStRieS
We service a variety of industries essential 

to supporting our Australian way of life.

ArA’S revenue iS 
compromiSed oF 
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04 ARA DiviSionS
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Special hazards

pipe Fabrication

Detection & ewiS
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oxygen Reduction

passive & Fire Doors

energy management

building Automation

inspection & testing

Sprinkler Systems

portable Systems

hvAC Design

mechanical ventilation

Air Conditioning

high voltage Services

engineering Solutions

installation Services

Chiller plants Switchboards

mobile Switch Rooms

Data Centres

Structured Cablingmulti trade Services

Electrical, high voltage,  
data and engineering

Energy management of 
commercial buildings

All aspects  
of fire protection

our end-to-end Service

2013 diviSionAl turnover

$65 million $85 million$55 million

deSign inStAll 24 hr Service
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$280 
million
Reliable solutions 
for your facility 
and infrastructurebi-Folding Doors

window Systems

bio-Containment

pass through units

Security Doors & windows 

Atm maintenance (Flm)

Atm Security & guarding

electronic Security Solutions

identification Solutions

Sliding Doors

Cash in transit Solutions

Steel Doors

Counterweight Doors

Access Control

CCtv

Aluminium and steel  
door manufacturer

Integration and solutions 
of electronic security

$25 million $50 million

Countless amounts of people around 

Australia are impacted by the solutions 

we provide to our clients. Our quality 

services give us the opportunity to build 

lasting relationships with our customers. 

A passion for innovation, efficiency, 

transparency, and customer support 

is what brings our clients back.

2013 ArA turnover

mAintenAnce24 hr Service upgrAde
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Since ARA began 
its business in 2001, 
our companies have 
evolved at a fast pace. 

Through tough economic times and 

changing landscapes, we have been 

able to navigate successfully, while 

staying at the forefront of competition 

in the marketplace. Providing dependable 

infrastructure and facility services 

throughout Australia, we take great  

pride in the quality of work we perform.

During the past 12 years we have 

become a very strong company. We feel 

it is the right time to refresh our brand 

with something reflective of our growth, 

character, values and successes.
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growth 
character 

values & 
successes 
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We have always stood 

by the work we do  

as a representation 

of the high quality 

services we bring 

to the marketplace. 

To be effective 

and concise in the 

depiction of the 

services we offer,our 

major challenge was 

not only designing 

a way to achieve 

The brand 

refresh assists 

in communicating 

that belief.

that in the logo, 

but how that vision 

could be reflected 

throughout our 

entire marketing 

strategy.

the opportunitieSthe chAllengeS

new logo

ARA bRAnD tRAnSition

previouS logo

Celebrating the growth we’ve experienced 

since the beginning, we want to share our 

successes with those familiar to the ARA 

brand. We have refreshed our identity 

with the Australian values and philosophies 

that guide us in the fundamental jobs 

we perform for our clients and the 

community. Our goal is to maintain the 

integrity of the original mark, while telling 

the ARA story that exists in our services.

Our logo was created 
when we launched 
in 2001 and has been 
our identity for the 
past 12 years.
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the DiviSionS

We defined the five 
ARA divisions to 
combine our services 
into understandable 
categories.

The values we associate with Australia 

(camaraderie, integrity, resilience,  

a sunburnt country and diversity of culture) 

are represented by the earthy colours  

in the Australian landscape. 
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ARA stands for  
‘A Real Australian.’  
Camaraderie, integrity, 
resiliency and a  
celebration of diversity 
are all a part of the
Australian experience. 

We are proud to let those values guide 

our business principles, the relationships 

we maintain with our clients and our 

contributions to the community. 

Countless amounts of people around 

Australia are impacted by the solutions 

we provide to our clients. We are 

determined to contribute services that 

keep our communities safe and secure, 

while integrating the latest advances in 

technology from around the world.  

A passion for innovation, efficiency 

and transparency enables our company 

to positively contribute to the Australian 

way of life.

Behind the nAme: whAt doeS ArA StAnd For?

‘‘

‘‘
A REAL 
AUSTRALIAN

the SlogAn
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A REAL 
AUSTRALIAN

31

helping our communities 
is the Australian way, 
and we are proud to be 
“A Real Australian”. 

We have begun 

renovations of ARA 

offices around the 

country. The first 

renovation of an ARA 

office was the shared 

facility in Sydney 

that is home to ARA 

Security, Environmental 

Automation and ARA 

Building Services. 

 

ArA oFFice renovAtionS 

The fit out for this office 

was completed in June 

2013 and has set a new 

standard for quality in 

ARA workplaces. We are 

currently in the midst 

of more office renovations 

in Adelaide, Sydney, 

Melbourne and Perth.

The goals we sought 

to achieve by improving 

our working spaces 

was to create an open 

and integrated work 

experience. We feel that 

giving our employees 

the opportunity to see 

firsthand the struggles 

and successes of their 

sister companies is 

essential to the overall 

growth and evolution  

of ARA. We have achieved 

this by opening up the 

layouts of our offices  

and by providing 

improved furniture 

and facilities. 

As a result, the space 

in which our employees 

work is a reflection 

of the transparency 

that we, as an essential 

service provider, strive 

to give our clients.



ARA GROUP32

S
E

C
T

IO
N

 1

06



FinAnCiAl 
RepoRt
for the year ended 
30 june 2013 

ArA group pty limited 
& controlled entitieS

ABn 47 074 886 561 
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Auditors’ independence deceleration
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ARA GROUP PTY LIMITED AND CONTROLLED ENTITIES
ABN 47 074 886 561

30 June 2013

NOTES TO THE FINANCIAL STATEMENTS

NOTE 24:    CLOSED GROUP CLASS ORDER (continued)

c. Consolidated balance sheet

The consolidated balance sheet of the Closed Group is as follows:

2013 2012
$ $

CURRENT ASSETS

Cash and cash equivalents 7,341,399        5,114,032        
Trade and other receivables 35,319,657      43,204,240      
Inventories 12,638,663      8,334,624        
Other assets 1,234,809        608,763           
TOTAL CURRENT ASSETS 56,534,528      57,261,659      

NON-CURRENT ASSETS

Other financial assets 281,838           339,310           
Property, plant and equipment 4,085,829        3,919,978        
Deferred tax assets 3,676,953        3,583,729        
Goodwill and intangible assets 49,883,383      49,255,904      
TOTAL NON-CURRENT ASSETS 57,928,003      57,098,921      

TOTAL ASSETS 114,462,531    114,360,580    

CURRENT LIABILITIES

Trade and other payables 40,802,561      38,209,271      
Other financial liabilities
Income tax payable -                      -                       
Employee benefits 7,586,437        7,164,330        
TOTAL CURRENT LIABILITIES 48,388,998      45,373,601      

NON-CURRENT LIABILITIES

Trade and other payables
Other financial liabilities 12,000,000      16,700,000      
Deferred tax liabilities 2,507,321        1,468,703        
Employee benefits 1,166,424        1,220,125        
TOTAL NON-CURRENT LIABILITIES 15,673,745      19,388,828      

TOTAL LIABILITIES 64,062,743      64,762,429      

NET ASSETS 50,399,788      49,598,151      

EQUITY

Contributed equity 33,680,511      33,680,512      
Retained profits 16,719,277      15,917,639      
TOTAL EQUITY 50,399,788      49,598,151      

Closed Group
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Corporate offiCe  
 
www.aragrouP.coM.au 
www.aragrouPBlog.coM.au

10 BrIDge rD. 
stanMore, nsw 2048

t: 1300 233 305 
e: Info@aragrouP.coM.au

aBn: 47 074 886 561 
 
 


